The ACTION Support Centre BIENNIAL REPORT 2011-2014

Page | 1

Page | 2

The ACTION Support Centre BIENNIAL REPORT 2011-2014

ACTION

Support Centre

BIENNIAL REPORT

2011 - 2014

The ACTION Support Centre BIENNIAL REPORT 2011-2014

Page | 3

Contents
Acronyms
Steering Committee Editorial
Messages of Support
ACTION Asia
ACTION Americas
Nansen Centre for Peace and Dialogue, Serbia
Mobaderoon, Syria
Network Movement for Justice and Development
Coalition for Peace in Africa
Tribute to Nelson Rolihlahla Mandela (1918 – 2013)
ACTION Support Centre Regional Hub for ACTION in Africa
Introduction
The Three Pillars of the ACTION Support Centre (ASC)
Innovative Partnerships
Norwegian People’s Aid
The Southern African Liaison Office
Crisis in Zimbabwe Coalition
United Nations Development Programme
Synergy Global
Humanity Initiative and Peace Ambassadors in Syria
African Solidarity Caravan Initiatives
International Alliance of Natural Resources in Africa (IANRA)
Centre for Peace and Conflict Studies, Cambodia
Making All Voices Count
District Six Museum: Youth Exchange
The Zanzibar Interfaith Centre
Network Movement for Justice and Development
Saferworld
People’s Voice for Peace
Mobaderoon Network
Media and Communication Infrastructure
Linking Policy to Practice
University of Edinburgh
University of Johannesburg
The Dynamical Systems Theory Innovation Laboratory
Coventry University
Publications
ACTION Support Centre Monthly Newsletter
Policy Brief: A Look At The Chiefdom And Traditional Administration Policy in Sierra Leone
Quarterly Drums of Change
Conflict Sensitive Approaches to Development – Integrating Humanitarian Assistance,
Development and Peacebuilding
ACTION Support Centre Operations
Operations Department
Programme Staff
Interns
ACTION Support Team
ACTION Support Centre Associates
Leadership and Governance
Resource Mobilisation Strategy
Independent Auditor’s Report
Acknowledgements and Thanks

Page | 4

The ACTION Support Centre BIENNIAL REPORT 2011-2014

05
06
08
09
10
11
12
13
14
15
16
17
17
33
34
34
34
34
34
35
35
36
36
36
37
37
38
38
38
39
40
41
42
42
42
42
43
44
44
45
45
46
47
47
48
48
48
48
49
50
53

Acronyms
AA		
Action Asia
AC4
Advanced Consortium on
		
Cooperation and Complexity
ACCORD
The African Centre for the
		
Constructive Resolution of
		Disputes
ACT
Applied Conflict Transformation
ACTION
Action for Conflict Transformation
AIMP
African Insider Mediators Platform
ASC
ACTION Support Centre
AU
African Union
CGG
Campaign for Good Governance
COPA
Coalition for Peace in Africa
DRC		
Democratic Republic of Congo
GDI		
Gender Development Initiative
I4P
Infrastructures for Peace
IANRA		
International Alliance on Natural
		
Resource in Africa
IASF		
International Africa Solidarity
		Festival
ICCCR
International Centre for
		
Cooperation and Conflict
		Resolution
IGAD		
Intergovernmental Organisation
		for Development
IHOM
Institute for Healing of Memories
IWA		
Institute of World Affairs
MCSL
Methodist Church Sierra Leone
MNCHR
Myanmar National Commission
		
on Human Rights
MPC
Myanmar Peace Centre
NDC		
Nansen Dialogue Centre
NMJD
Network Movement for Justice
		and Development
NPA		
Norwegian Peoples Aid
OSISA
Open Societies Initiative for
		Southern Africa

OYSU
Ogaden Youth and Student Union
PAD		
Peace and Development Platform
PAZci
Centre for Peace and Conflict
		Resolution
PICOT
Partners Initiative Conflict
		Transformation
PSC		
Peace and Security Council
RCB		
Regional Capacity Building
S-CAR
School for Conflict Analysis and 		
Resolution
SALO
Southern Africa Liaison Office
SASA		
Somali Association of South
		Africa
SASOWNET
South African Somali Women’s
		Network
SDC		
Swaziland Democracy Campaign
SFCG
Search for Common Ground
SMC		
Strategic Management
		Committee
SOMCORD
Somali Council for Research and
		Development
SSC		
Skills and Strategies for Change
SSC		
Somali Solidarity campaign
SSP		
Security Sector Partnership
STA		
Solidarity and Transformation
		agenda
SUDF		
Swaziland United Democratic
		Front
UJ		
University of Johannesburg
UN		
United Nations
UNDP BCPR
United Nations Development
		
Program Bureau for Conflict
		
Prevention and Rehabilitation
WRPV
Warning to Response in
		Preventing Violence
WSF		
World Social Forum
ZSF		
Zimbabwe Solidarity Forum
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Steering Committee Editorial
On

behalf of the Steering Committee of the ACTION Support Centre let me begin by thanking you for taking
the time to read the latest edition of our biennial report. This report will give you some idea of the innovative
contribution of ACTION and its partners to social transformation on our continent and around the world.
The last 3 years have seen a real
consolidation of the ACTION network
movement under the three integrated
strategic pillars of the Solidarity
Transformation Agenda, Skills and
Strategies for Change and Bridging
Gaps Forging Partnerships. These
pillars are forged in the pursuit of the
global ACTION mission to promote
people-centred approaches to
transforming conflict through a process
of learning, sharing and collective
action.
In our efforts to respond effectively
to the conflict systems affecting our
continent significant strides have been
made in building a regional culture of
people-to-people solidarity. Regional
integration and African Unity are
not top down processes dependent
on the actions of policy makers and
governance institutions. The ASC is
committed to building this unity and
fostering integration from the bottom
up, through the connections we make
between people and the organisations
and institutions they are connected to.
In addition to the regional learning
and exchange programme, and our
work in support of the Zimbabwe
Solidarity Forum and the Swaziland
Democracy Campaign, we have
worked hard to initiate and launch the
Proudly African Campaign and the
African Solidarity Caravan. Regional
solidarity formations have been
established in 7 countries across the
SADC region and over the last 18
months local solidarity events having
been hosted in over 25 different
contexts across the continent.
The Somali Solidarity Campaign,
inspired by the legacy of ACTION
founding member Dekha Ibrahim Abdi,
and initiated by the ASC, has led to
a number of outcomes, including the
formation of the South African Somali
Women’s Network. SASOWNET now
has active members in 4 regional
centres across the country and strong
connections have been made with
Somali women from the international
Page | 6

diaspora and across the Somali
region. The ASC has also maintained
and advanced its connections to
Somali civil society organisations in
Mogadishu and the Horn of Africa
as well as with Somali business and
diplomatic interests in Southern Africa.

makers have also been enabled by a
stronger focus on building connections
with the South African Department
of International Relations and
Cooperation, the Department of Home
Affairs and members of the diplomatic
corp.

The construction of the Wajir Peace
University is now also in its foundation
stages, and the ASC will be actively
seeking ways of contributing to the
realisation of this long-term dream of
North Eastern Kenyan Somalis. More
support for this project is needed
so please contact us if you are
interested.

Over the last 18 months the ASC
has also begun to engage with
local, regional and international
stakeholders involved in discussions on
the Post-2015 Development Agenda.
ACTION is part of the Beyond 2015
movement, a collaborative global civil
society initiative that aims to amplify
the voices of civil society groups
intent on influencing and shaping the
international development agenda.
For the ASC a significant part of this
engagement focuses on influencing the
structural, systemic and institutional
elements of the international conflict
systems that threaten Africa, including
the importance of global governance
reform and recognising the historical
roots of inequality between developed
and developing nations.

In response to the call from the
African Union to build the African
Peace and Security Architecture
we have worked hard to build
and strengthen the African Insider
Mediators Platform, with over 80
mediators now participating in the
programme of the AIMP. The 2013
AIMP consultation process was cofacilitated by Rwandan ACTION
member Caritas Mukankusi, a lifelong peacebuilder who sadly passed
away in 2014. The spirit of valuing
our common humanity that Caritas
brought to life so vividly will always
be remembered.
The ASC has also initiated
a participatory Mapping of
Infrastructures for Peace in 22 African
countries. Significant engagement
has taken place between the ASC,
the Regional Economic Communities
and the African Union Commission
Peace and Security Department.
These efforts to engage with policy

Over the past 3 years the ASC has
welcomed over 150 participants on
our Applied Conflict transformation
course from 28 different countries.
More than half of these participants
are now regularly involved in other
aspects of the ASC programme,
making a solid collective contribution
to a transformative agenda in Africa.
We have also expanded out training
skills programme and have carried our
several training and learning processes
within the broad themes of conflict
transformation, restoring our common
humanity, peacebuilding and conflict
sensitive development.
During the period under review
we hosted an International African
Solidarity Festival and a 3 day
Conflict Transformation Encounter that
brought together a total of over 700
conflict transformation practitioners
and peacebuilders from across Africa
and around the world. These events
also provided an opportunity to hold

The ACTION Support Centre BIENNIAL REPORT 2011-2014

our General Members Meetings,
ensuring greater involvement of
ACTION members in the strategic
direction and the policy formulation
of the organisation. This report
will highlight the outcomes of these
meetings and the influence they have
had on the programmes and activities
of ACTION.
Solid institutional partnerships have
also been forged with Mobaderoon, a
Syrian initiative that is actively building
local capacities for peace and keeping
hope alive, even in the midst of war.
A strong partnership with Saferworld
has also been established in support
of the inclusion of peace and security
indicators in the goals of the Post 2015
Development agenda. Our connections
with the United Nations Development
Programme have also advanced,
including partnerships with the Bureau
for Crisis Prevention and recovery as
well as the UNDP Regional Service
Centre for Africa.
We have continued to work closely
with the Southern African Liaison
Office. There is a great deal of
complementarity between the policy
dialogue and research focused
approach to promoting peace and
human security that SALO brings and
out own efforts to network, connect
and strengthen community based
approaches to transforming conflict.
In particular SALO and the ASC have
worked with growing synergy on
supporting SASOWNET and on taking
the Post 2015 Development agenda
forward.
2014 has also begun to see the
realisation of a gradual shift in
direction to include more of a focus
on inter-religious conflicts in response
to some of the shifting dynamics of
conflict on the continent. Partnerships
forged with the Zanzibar Interfaith
Centre (ZANZIC) and the Religious
Leaders formations in Uganda and
initial discussions with the Kenyan
based Programme on Christian Muslim
Relations in Africa (PROCMURA) have
opened up opportunities to engage
directly in dialogue processes that aim
to build stronger relationships across
faith based groupings and to deepen
a culture of peace and tolerance in
which diversity is seen as a source of
strength and not an obstacle.
ZANZIC is also a key partner for
the ASC in another collaborative
effort, alongside Peoples Voice
for Peace, based in Gulu and the

Coventry University, Centre for Trust,
Peace and Social Relations. This
collaboration will see the ASC leading
on a conflict transformation research
effort exploring relations between
stakeholders in community driven
responses to shifting conflict dynamics.
As part of the global Making All
Voices Count initiative this project will
run until 2015 in an effort to assess
and strengthen the effectiveness of
responses to escalating tension and
violence.

be necessary as we seek to build a
new culture of peace. Despite the
escalating militarisation in Africa,
and the doomsday effect of 24hour newsfeeds that saturate us
with images of death and violent
destruction, the collective efforts
of ACTION members have made
significant strides in building an
organisational culture, and an
approach to organising and
mobilising, that reflects our vision of
the future.

Part of this effort includes adding
impetus to our support for the local
peace committees established in
and around Gauteng. The peace
committees have strengthened
significantly over the last 18 months.
Initially established to provide a
mechanism for dialogue between
migrant and local community members
that can identify and respond to shifts
in tensions associated with xenophobia
and insider outsider dynamics, they
have also taken on a wider ambit in
their efforts to prevent the conflict
from escalating and becoming violent.
The ASC works hard to add value to
local efforts aimed at establishing
and consolidating these critical local
capacities for peace.

The ASC achieves a huge amount on
a very modest budget, by working
efficiently, creatively and collectively
and relying on the added value that
comes from a partnership focused
people driven approach. This
nurturing, catalysing and supportive
way of building from what is already
there and strengthening existing
capacities and approaches is central
to our understanding of what is
required to drive a long term conflict
transformation agenda.

The ASC has also consolidated
its relations with other academic
institutions. The evening lecture
with Professor Chris Landsberg, the
SARChi Chair for African Diplomacy
and International Relations at the
University of Johannesburg, is now a
regular feature of our Applied Conflict
Transformation course. We are now in
our 5th year of working closely with
the Masters intern programme at the
University of Edinburgh, providing
work based experiential learning for
successful students in our successful bid
to extend our research work through
The ASC has also significantly
extended our social media outreach
work and our online presence. In
addition to the establishment of a
YouTube portal and a Twitter feed
we now have several blog sites
and Facebook pages connected to
different aspects of our work. The
main ASC website receives an average
of 12 000 hits a month and there is
a steady increase in the reach of our
social media efforts.
Ultimately all of the work of the ASC
is aimed at connecting transformation
at a personal level with the relational,
systemic and structural shifts that will

The active members of the ASC
Support Team, the small core team
of staff and the vibrant extended
network movement has built a
resilient web of interconnections. This
empowering spider-web of support
enables us to remember our history
and the effects of a violent past
without being trapped in a perpetual
lament. We are able to stay focused
on our belief that another world
is possible and continue to be
inspired by our vision of a powerful
transformed Africa. This report will
highlight a different approach to
building peace that brings the future
into the present. This people-centred
approach is at the core of peopleto-people solidarity and the culture
of learning and active participation
so essential to our shared efforts to
transform conflict.
We hope that you enjoy reading the
report and that it assists in highlighting
what is possible when people tap into
the unifying power of collective action
and shared purpose in our pursuit to
realise another world of peace and
human dignity.
Fatima Swartz and Richard Smith

ASC Steering Committee Chair and
SC Representative
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ACTION Asia

A

s you celebrate your Biennial Report for the years 2012 to 2014, Action Asia (AA) would like to share with you some
of its humble contribution in the field of conflict transformation and peacebuilding. We wish Action Support Center
more power and meaningful experience as you continue with your endeavors as the African regional hub of the ACTION
network!
One of the remarkable
accomplishment of Action Asia in
the past 2 years was the successful
completion of its 4th Action Asia
Peacebuilders’ Forum that was held
in Dili, Timor-Leste, in September
2012. It was attended by at least 55
delegates from 10 different countries
in the Asia-Pacific Region. The Forum
carried the theme – “TOWARDS
A NEW PARADIGM: Civil Society
and Government Engagement in
Peacebuilding, From Exclusive to
Inclusive Peace”. Former President Jose
Ramos-Horta, the 1996 Nobel Peace
Prize laureate, gave the keynote
address.
For the shared learning experience
of participants, selected delegates
presented simultaneous thematic
workshops in consonance with the
theme showcasing their peacebuilding
initiatives in their respective contexts.
The group was divided into small
teams that visited communities and
organisations that are actively involved
in waging peace in Timor-Leste. You
might be interested to watch the

following link on YouTube, a brief
video created by Ba Futuru’s volunteerstaff for this Forum held in Timor-Leste:
http://www.youtube.com/watch?v=K4SD35vL2Y
The 5th Peacebuilders’ Forum of Action
Asia was held in Yangon, Myanmar
on 01-04 October 2014. It brought
together around 60 delegates to
partake in the gathering. Outcomes
of the Forum were shared through a
comprehensive statement circulated to
all ACTION members and partners.
In February 2013, a short course on
Security Sector Partnership (SSP) was
conducted in Myanmar in collaboration
with our partner-organization, Gender
Development Initiative (GDI). Members
of Parliament participated, political
party representatives, civil-society
leaders and media. The objective of
the workshop was to share the concept
of engaging the security sector and
present SSP experience of the team
from Philippines. Generally, the course
was an eye-opener for all participants,
as the concept was very new to them,

but equally important was the trust
building that took place among these
different key sectors of the society.
In conjunction with this SSP course,
the team from Action Asia also held
meetings with Myanmar Peace Center
(MPC), Myanmar National Commission
on Human Rights (MNCHR), media,
and 88 Generation (a big civil society
group in Myanmar). Of course, the
AA Secretariat took the opportunity
of meeting the network members in
the country and had initial discussion
about hosting the upcoming AA
Peacebuilders Forum.
Within the span of 2 years, members
of AA Secretariat had the chance to
visit and dialogue with members in
Sri Lanka, Indonesia and Vietnam to
discuss further collaborative actions
that need to be carried out by the
network. In the coming 2nd week of
February, members from Vietnam will
visit Mindanao as part of the newly
initiated program called “South-South
Experience Sharing and Learning”.

Statement of the Fifth Action Asia Peacebuilders’ Forum 2014

Nurturing Peacebuilders towards Peaceful and Resilient Communities
We, 65 peacebuilders from nineteen
countries across Asia and beyond,
gathered in Yangon, Myanmar, from
1st to 4th October 2014 for the fifth
Action Asia Peacebuilders’ Forum, and
jointly discussed a wide range of issues
currently facing in Asia with the theme
“Nurturing Peacebuilders towards
peaceful and resilient communities,”
declare our firm collective commitment:
“We refuse to be victims. We choose
to be resources for peace.”
As we reflect on and study the ongoing
and emerging conflicts within and
between territories, we RECOGNISE
the urgent need to reach out to the
unreachable in our journey towards
inclusive peace.
We JOIN the peoples of Myanmar

as they journey through a transition
where it is vital that peace, security
and development encompass a just
and equitable relationship between
the various ethnic groups and faith
communities of the country. We CALL
for strengthening diverse national and
local voices in the decision-making
processes of the current negotiation
towards a genuinely people-centered
peace process.
We ACKNOWLEDGE the challenge to
be INNOVATIVE in our approaches in
dealing with the emerging challenges
of modern technologies, liberal
market systems, disaster and climate
change, strong identities based on
several aspects, majority and minority
relationships, especially in complex

political transitions.
We URGE and CALL on nations and
stakeholders to commit to address
problems through dialogue and nonviolent means. We ENCOURAGE civil
societies to be nurturing accompaniers
towards peaceful and resilient
communities and relentlessly work
towards sustainable peace in their
own context and across contextual
boundaries.
We COMMIT ourselves as
peacebuilders to continuing action
for conflict transformation in our
communities and countries, and in
our region. We OFFER ourselves as
resources to nurture one another as
peace builders.

The ACTION Support Centre BIENNIAL REPORT 2011-2014
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ACTION Americas
Reconciliation is all about collaborations
ASC-Pazci collaboration

P

art of the reasons of the violent conflict in Guatemala, was that the country was governed by military dictatorships. The
conflict in Guatemala has been prolonged for approximately 36 years, due to the dominance of the military wing in
government institutions.
A few months ago, the Centre for
Peace and Conflict Transformation
Hub of the ACTION network in the
Americas, together with the ASC,
initiated a joint project. The project
mainly focused on the concept of art
and reconciliation, and how these play
a fundamental role in shaping a peace
process. It is evident that societies are
very complex in terms of the issues
that they are faced with, within this
context, the Centre for Peace and
Conflict Transformation values the use
of reconciliation processes as a means
to effectively respond to conflicts
where the parties to the conflict and
those affected by the conflict are
included in the roadmap to peace by
engaging them in dialogue and spaces
for experience sharing and learning.
Reconciliation requires accountability
and forgiveness. This is the underlying

vision of the Centre for Peace and
Conflict Transformation. Conflict should
not be viewed an isolated event, but
rather to view it in a bigger context,
the same goes for reconciliation.
The process of reconciliation can be
analysed from different lenses that
include social, economic, political,
spiritual and artistic approaches.
The collaboration between the Centre
for Peace and Conflict Transformation
and the ASC highlighted an important
component of reconciliation that taps
into understanding the self and how a
one can have an impact in the process
of reconciliation. The Centre for Peace
and Conflict Transformation hopes to
maintain its relationship with the ASC,
and remains committed to playing a
contributing role to the transformative
agenda across the globe.

Board from the Centre for Peace and Conflict Transformation PAZci Guatemala,
Central America ACTION Global Hub
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Nansen Dialogue Centre, Serbia

T

he Nansen Dialogue Centre
(NDC) Serbia is a non-profit, nongovernmental organisation founded
as a local organisation in Belgrade
in late 1999. It is one of several
Nansen Dialogue Centres in the region
of former Yugoslavia working on
providing a safe space for inter-group
dialogue and supporting the processes
of reconciliation, both in the country
and the region. They all together
make Nansen Dialogue Network in the
Western Balkans. NDC Serbia works
on improving interethnic relations
through educational trainings on
dialogue, peaceful conflict resolution
and mediation. Education for Peace,
school mediation and community
mediation are the priority areas. We
put the stress on close cooperation with
educational institutions and long-term
work in local multi-ethnic communities.
Some of the NDC’s initiatives include,
the Lillehammer-Bujanovac Schools
Cooperation project, with the main
focus on school mediation, lasted for
six years during which mediation
clubs in 4 schools became operational
and cooperation between Serbian
and Albanian students significantly
improved. The School of Mediation:
Prevention of Violence in Multi-ethnic
Schools in Vojvodina is the educational
project that was launched in June
2013 in six primary schools. The Royal
Norwegian Embassy in Belgrade
financially supports the project. The
motivating objective of the project
is to build teachers’ and students’
capacities for the prevention of
violence in multi-ethnic communities
in Vojvodina in line with the priorities
that have been defined by the
Serbian Ministry of Education. The
Serbian Ministry of Education and the
Provincial Secretariat has supported

the realisation of the project for
Education, Administration and National
Communities of AP Vojvodina.
In 2013 Nansen Dialogue Centre
Serbia, Nansen Dialogue Centre
Montenegro and the Global
Partnership for the Prevention of
Armed Conflict in the Western Balkans
have launched a collection of articles
titled Education for Peace: Experiences
from Practice. The collection is intended
for teachers and practitioners who
implement education for peace. It
contains original articles and examples
of class preparations that include
elements of education for peace.
The publishing of the collection is a
result of cooperation of several years
between participants of the regional
working group named Educational
Institutions Implement Peace Education
that recognised the need to integrate
elements of education for peace into
regular classes based on experiences
from practice.
We are happy to have the opportunity
to support the work of ACTION as
we believe that our work greatly
contributes to broadening the network’s
ideas, approaches and endeavours
in working on conflict transformation.
With our work in Serbia and our local
activities and initiatives, we feel that
we are a contributing part of a much
larger ACTION family of organisations
that work on achieving sustainable
peace. We hope and will do our best
to help our ties with ACTION grow
in the next period and to have our
projects help the ACTION network
expand even more in the near future.
For more information visit: (http://
nansen-dialogue.net/ndcserbia/).
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Mobaderoon, Syria
Syria and South
Africa: A Changing
Experiences Initiative

T

he last two years have been an exciting and challenging time for us, where
Syria entered a real civil war after a non-violence revolution.

Our key focus remains the developing of partnerships for influence and project
development; undertaking conflict assessments and deriving learning from
practice; continuing to engage with organisations, networks and partnerships in
order to influence practice and policy.
Some of the innovative approaches that have come to the fore include
combining conflict transformation skills with dialogue between youth (male and
female), politicians and donors on peacebuilding issues; and utilising mass media
to inform and influence a broader population.
We have also, with our partners, had the opportunity to explore the interface
between conflict transformation and the provision of services to meet the needs
of former child soldiers as they are reintegrated into their communities. This
particular work is designed to lead to an integrated approach for policyadvocacy work for the protection of former child soldiers.
We welcome this opportunity to support the work of all those who are engaged
in transforming situations of injustice, and seeking to build sustainable peace
with justice. It gives us pleasure to acknowledge the work of ACTION both at the
global level and at the ACTION Support Centre (ASC) regionally. We hope that
the next two years sees our relationships continuing to develop and expand to
meet the challenges of the times.
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Network Movement for Justice and Development
Network Movement
for Justice and
Development’s
Peace and Security
Programme
Solidarity Message to
Action Support Center

T

he Peace and Security Programme
is a member of a Partnership
between Methodist Church Sierra
Leone (MCSL) and Network Movement
for Justice and Development (NMJD),
known as Partners Initiative for
Conflict Transformation (PICOT). This
partnership has over the years been
working on reducing the risk of a
return to violence in Sierra Leone
as their contribution to the peace
consolidation process in the country.
PICOT has specifically focused on
Governance reform issues at the
Local and Chiefdom level. This took
the form of promoting downward
accountability of Duty Bearers to Right
Holders, influencing laws and policies
on Governance in the Districts and
Chiefdoms.
The partnership took on more strategic
engagements in the last two years
by undertaking a strategic review in
2011 and focusing on implementing
the review recommendations in 2013.
Thus PICOT has now registered as an
autonomous organisation with its own
structures and a Management Board.
It is a legal entity with the Registrar
Generals Office as a Company Limited
by Guarantee under the company’s act
no. 5 of 2009.
Our key focus remains influencing
policies, laws and processes that
enhance accountable governance
and access to justice for the rural and
remote communities. We have just
concluded a project on promoting
accountable Governance at District
and Chiefdom level and have been
fortunate to gain another project on
Access to Security and Justice titled:
“FINES AND FEES FOR TRADITIONAL
DISPUTE RESOLUTION: Overcoming
Financial Barriers to Justice in Remote
Communities in Sierra Leone”.

Our approach has been working
with Governance actors and building
the capacities of Right Holders to
take lead in demanding accountable
governance, as well as influencing
policies and laws in this area.
PICOT has established partnership
with other organisations to campaign
for reform of the lowest governance
unit in the country known as
Chiefdoms. The partners include
Campaign for Good Governance
(CGG), Search for Common Grounds
(SFCG) and IBIS.
There have been other engagements
with Civil Society Organizations in the
Mano River Union member states to
try to establish a Civil Society Voice
on Peace in this sub-region to serve
as watchdog for crime and related
issues on conflict. We are also working
with the Action Support Center
(ASC) on the African Peer Mediators
project and campaigning for the
establishment of an Infrastructure for
Peace (I4P).
NMJD and PICOT appreciates
working with the ASC on issues of
peace stabilisation on the continent
and for their support to our work
through mentoring and assisting with
designing and printing of documents
for publishing. Further we are grateful
for the capacity trainings in conflict
transformation our members have
received form the ASC. We hope
to build on what we have all done
in the coming years to create more
cohesiveness among the people of
Africa.

The ACTION Support Centre BIENNIAL REPORT 2011-2014
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Coalition for Peace in Africa

T

he last two years have seen the
Coalition for Peace in Africa
(COPA) go though organisational
and programmatic changes aimed at
improving the organisation’s efficiency
and effectiveness in delivering
transformative interventions. A lot
of concentration has been accorded
to countries in the Eastern and Horn
of Africa regions where major postconflict reconstruction has been going
on and the need to build practitioners
knowledge and skills so that they
can engage in initiatives aimed at
stabilising the fragile peace in these
regions has been great. In these
ventures, COPA has partnered with
regional bodies such as African
Union (AU), the Intergovernmental
organisation for Development (IGAD),
the Eastern Africa Standby Force
and the United Nations (UN) partners
operating in the Northern part of
Uganda.
A lot of challenges in the
peacebuilding practice from the
Horn and East Africa regions stem
from the lack of systematic reflection
and learning by organisations and
practitioners. This is the one way that
would greatly transform the practice.
In furtherance of this objective, with the
support of the AU, COPA has closely
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worked with the Peace and Security
Department to enhance capacities of
its staff members to increase learning
from their interventions particularly in
South Sudan, the Democratic Republic
of Congo (DRC) and Somalia so
that future interventions are more
transformative.
It is said that peacebuilding
interventions would drastically change
for the better if enough women were
involved in post-conflict reconstruction
in countries emerging from violence
in the Horn and East Africa. This
transformation is only possible
if organisations streamline and
institutionalise the way they engage
women in peacebuilding activities.
In furtherance of this, COPA through
the support of the UN Women has
been championing the awareness of
the UN Security Council Resolution
1325 among major peacebuilding
organisations in Kenya.
We are proud to be associated with
the ACTION global Movement and the
Action Support Centre (ASC) and we
remain supportive of the advocacy
work being undertaken for Somalia,
Zimbabwe and Swaziland.
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Tribute to Nelson Rolihlahla
Mandela (1918 – 2013)
The

ACTION Support Centre joins fellow Africans and the people across the world in celebrating the life of a
consummate servant leader, Nelson Rolihlahla Mandela. Former President Mandela inspired South Africa, Africa
and the world with his vision of equality and transformation in society. Emerging from a painful past, he encouraged
reconciliation, tolerance, forgiveness, true and effective leadership, including a culture of collaboration to deal with common
challenges. He played a significant role in helping Africans not only to imagine a future but also to begin to live a life where
the most vulnerable and marginalised people would be free from fear and want. The ACTION Support Centre shares this
vision of a transformative society in which every person feels valued, respected, and protected. May his legacy live on from
one generation to the next.
The ACTION Support Centre BIENNIAL REPORT 2011-2014
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ACTION Support Centre
Regional Hub for ACTION In Africa
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Introduction

T

he ACTION Support Centre (ASC)
is the African regional hub of
a global network of organisations
and individuals committed to
transforming conflict within the broader
ACTION for Conflict Transformation
network. The ASC was established
in 2002 with a mandate to set up a
communications hub for the network
members of ACTION Global. It has
since transformed into a regional and
continental base for organisations
working in the fields of conflict and
development. The ASC has regional
bases in Cambodia, the Philippines,
Guatemala, and South Africa (where
the ASC is based), as well as strategic
partnerships with organisations in Asia,
across Africa and the Americas, and in
the European Community.
The ASC is a strong network movement

that amplifies the voices of communities
and links them to policymakers at
different levels through a focus on
human rights, capacity building,
lobbying and advocacy, peopleto-people solidarity, development,
grassroots mobilisation, building
solidarity formations and movements,
facilitating dialogue, training and
initiating innovative forms of learning
and organising. Our work is centered
on empowerment and solidarity. We
see conflict as a source of energy,
with the potential to bring needed
change. We learn how to understand
conflict, how to use it, and how to use
the relationships we form to manage
it, to harness it, and to transform
it. We focus on individuals, and
organizations, applying a peoplecentred approach. Most essentially,
we work to build relationships. These
include relationships between us as

individuals, between the organisations
and movements we form and belong
to, and between the leaders from
whom we demand change and the
people who are doing the demanding.

“Individual commitment to
a group effort – that is
what makes a team work, a
company work, a society work,
a civilization work.” - Vince
Lombardi

The Three Pillars of the ACTION Support Centre
(ASC)

T

he ASC’s work is reflected through three pillars, namely, Bridging Gaps and Forging Partnerships; Skills and Strategies
for Change; and the Solidarity and Transformation Agenda. Each pillar has a strategic framework through which the
ASC is able to effectively work toward the achievement of our mission, vision and goals. The three pillars function as
the foundation upon which the ASC contributes to the transformation agenda, and also serve as the driving forces for
catalysing and enabling change within communities communities, the region and the continent by adopting a people-centric
approach, creating crosscutting linkages and building relationships.

The ACTION Support Centre BIENNIAL REPORT 2011-2014
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1. Bridging Gaps and Forging Partnerships
It is widely acknowledged that the gap between policy makers and civil society is one of the central challenges to conflict
transformation and an active source of tension in South Africa and the wider African region. Such gaps are often the
source of feelings of exclusion and marginalisation and can lead to frustration and anger that can result in violent conflict.
The ‘Bridging Gaps and Forging Partnerships’ programme develops efficient strategies based on long-term experience
engaging with policymakers around issues of peacebuilding and development. The programme aims to create and
explore opportunities through which grassroots civil society can engage with policymakers on national, regional and
international levels with regard to issues relating to peace and human security.

1.1 | The South African Somali Women’s Network (SASOWNET)

SASOWNET women participating in the Identity Encounter workshop

The concept of the South African
Somali Women’s Network
(SASOWNET) was born out of the
Somali Diaspora in South Africa
Conference co-hosted by the
Department of International Relations
and Co-operation (DIRCO), the
Somali Council for Research and
Development (SOMCORD), and the
African Centre for the Constructive
Resolution of Disputes (ACCORD) in
Cape Town in 2012. One of the issues
that emerged out of this meeting
was the lack of participation of the
Somali women within the political
arena. This was attributed to a feeling

of marginalisation and a lack of
confidence to enter traditionally maledominated decision-making spaces.
Following this Conference, a series of
meetings were organised in an effort
to develop a programme that would
address these issues, and SASOWNET
was formed.
One of the most recent and successful
events hosted by SASOWNET, with the
support of the ASC, is the establishment
of the Network in Port Elizabeth. A
2-day workshop was held in Port
Elizabeth, South Africa, in 2013 in
order to share the objectives and aims

of the Network with Somali women in
the area. The outcome of the initial
meetings has been the development
of SASOWNET as a platform through
which to support Somali women
in Somalia and in the Diaspora
in their efforts to address gender
issues and women’s representation
and participation during this critical
transition phase. SASOWNET currently
operates in Cape Town, Johannesburg,
and Port Elizabeth, and there are
strong calls to establish the Network in
other provinces within South Africa.

“The condition of women in a nation is the real measure of its progress.” - Ngugi wa Thiong’o
Page | 18
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Local Peace Committee group discussions in Orange Farm

1.2 | Local Peace Committees
The ASC, together with its partners
and grassroots activists, has over the
past years, worked on establishing
and strengthening Local Peace
Committees. We have done this
through community workshops aimed
at building capacity and skills in
conflict transformation, school projects
against xenophobia, and the cultural
diversity programming, The ASC has
supported successful interventions in
areas such as Alexandra, Orange
Farm, Soweto, and Tembisa. Recently,
interventions took place in the
township of Tembisa whereby the
ASC led multi-stakeholder discussions

following reports of xenophobic
attacks connected to service delivery
protests. The discussions sought to
address the underlying issues of these
attacks through community dialogues,
allowing all members of the community
to voice their opinions with the intent
of creating a culture of understanding
between locals and the migrant
community residing in the area.
Various civil society organisations,
such as African Diaspora Forum,
Anti-Xenophobia Action, and Amnesty
International, committed themselves to
supporting this initiative.

ASC’s support of Local Peace
Committees has allowed us to
meaningfully work in communities
that are experiencing conflict. ASC
has brought community members to
the Applied Conflict Transformation
Courses – deepening their
understanding of how conflict works
and also providing conflict mediation
skills. Furthermore, ASC continues to
link communities with the relevant
stakeholders who are crucial to
transforming their conflicts, facilitating
discussions between them in order to
collectively achieve a common goal
– restoring and maintaining peace in
their respective communities.

“If you don’t like how things are, change it! You’re not a tree.” - Jim Rohn

The ACTION Support Centre BIENNIAL REPORT 2011-2014
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African Insider Mediators Platform delegates during a meeting in Johannesburg

1.3 | The African Insider Mediator’s Platform
The African Insider Mediator’s Platform (AIMP) links active African mediators
operating at multiple levels. More importantly, it is a collaborative initiative,
drawing together mediators from within civil society to build a platform for
learning, experience sharing, and strengthening the contributions of insider
mediators operating in a wide range of contexts across the African continent.
The ASC supports AIMP as the initiator and secretariat, and is contributing to
the ongoing dialogue about the potential for insider mediators to play a more
prominent role in mediation activities. A concept paper, outlining the strategic
intent of the AIMP, serves as the founding document of the AIMP, and outlines the
overall goal of the AIMP as follows:

To establish a support base for African mediators working on
conflict systems at multiple levels that enhances internal national
mediation capacity and contributes to local ownership of
mediation outcomes. (AIMP 2010)
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2. Skills and Strategies for Change
The dynamics, complexities, and
interconnectedness of conflict require
an ongoing focus on building and
strengthening the capacities of
practitioners at grassroots level, as
well as an interdisciplinary awareness
to link practitioners around the

world. The Skills and Strategies for
Change (SSC) initiatives use a conflict
transformation approach to facilitate
training and learning processes
with individuals, organizations,
and communities across the African
continent. Programmes include

the acclaimed Applied Conflict
Transformation Course and a range of
regional capacity building initiatives,
such as the Learning Exchange
Programme, which seek to empower
and connect individuals, communities,
and organisations.

2.1 | Applied Conflict Transformation Course

Applied Conflict Transformation Course participants during the visit to the Apartheid Musiem

A team of conflict and development
specialists designed the Applied
Conflict Transformation (ACT) Course;
it features guest speakers from various
fields of expertise. The Courses uses
Southern Africa as a case study, but is
specifically designed for participants
who want to reflect on conflict in Africa
within a global context. The course
includes analysis of global events
and the exploration of new forms of
resistance. Field visits to the Apartheid
Museum and Constitution Hill provide
opportunities to reflect on conflict
transformation in South Africa.

Between January 2012 and December
2013, the ASC hosted five ACT
courses, engaging practitioners,
policymakers, governments, institutions,
and members of our global networks
in a weeklong learning exchange. The
course thrives on gender balance and
a combination of life and professional
experience. Participants include youth
activists, human rights and governance
professionals, and senior academics
who sit side by side, sharing their
stories and learning together. We
believe we learn most from each other,
and our approach reflects how we, as
the ASC, approach all of our work.

The ASC recognises a deep need
to develop long-term strategies
to transform society and promote
appreciation and respect of cultural
diversity at all levels of society. The
ACT Course builds a strong network
of conflict transformation practitioners
with a vision of a world free from
inequality, violence and oppression,
and with the commitment to contribute
to that change. Hence, practitioners
are continuously inspired and
empowered for role that they play in
their communities.

“I really liked the course and the way it was organized.”
“The course was so enriching and practical.”
“The facilitators made it easy in such a way that every part of it was joyous and at the same time a
necessary part of the learning process.” - Quotations from course evaluation forms
The ACTION Support Centre BIENNIAL REPORT 2011-2014
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Local Conflict Transformation Course participants doing a Conflict Knot exercise

Extended Learning Programme participants in a group discussions

2.2 | Extended Learning Programme
The Extended Learning Programme
forms part the ASC’s Skills and
Strategies for Change (SSC) initiative
that uses a conflict transformation
approach to facilitate training and
learning processes with individuals,
organisations, and communities in
and across the African continent. The
Extended Learning Programme is

comprised of ten sessions that are
focused on building and strengthening
the capacity of individuals,
organizations, partners, and
Diaspora communities, to effectively
respond to challenges faced by
their communities. The programme
enables an environment for reflection
as well as a process that promotes

the sharing of information, resources,
experiences and learning. This form
of learning encourages and stimulates
analytical thinking and strategic
conceptualisation of emerging issues
that individuals, communities, and
organisations are faced with in their
daily lives.

The ACTION Support Centre BIENNIAL REPORT 2011-2014
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DRC Delegation during the Regional Learning Exchange meeting, Johannesburg, South Africa

2.3 | Regional Capacity Building
The Regional Capacity Building (RCB) initiative facilitates learning exchange workshops with partners from Mozambique,
Swaziland, South Africa, Zimbabwe, and the DRC, and is building connections with partners in South Sudan. The RCB
initiative uses a conflict transformation lens to strengthen connections and sustain solidarity between organisations in an
effort to create a sustainable culture of people-to-people solidarity.
As part of the RCB initiative, the
ASC has organised and hosted four
regional exchange meetings over
the past years. One of the recently
held activities was the Regional
Learning Exchange Meeting on the
DRC on 26 and 27 November 2013.
The meeting sought to facilitate
interaction and collaboration, and
where possible promote joint action,
between regional civil society
organisations working at strengthening
solidarity with the people of the
DRC. The meeting created a platform
through which individuals and civil
society organisations can share their
experiences, draw lessons from
Page | 24

knowledge sharing, and amplify
the voices of regional civil society
movements, in order to promote peace,
democracy, and the protection of
human and people’s rights in the DRC
and the broader region.
The meeting brought together civil
society organisations from the DRC,
Zimbabwe, Swaziland, and South
Africa, as well as solidarity activists
from local peace committees within
these countries. The outcome of the
meeting was the development of
practical strategies for deepening
solidarity, and also a solidarity
declaration. An action plan was

initiated from the discussions and a
DRC-focused solidarity campaign
to raise awareness about the DRC
crisis will be initiated. Further, a task
team to coordinate the efforts of the
solidarity movement was established.
It was also agreed that the ASC would
deploy an observation mission for the
2016 DRC elections.

“People say that if you find
water rising up to your ankle,
that’s the time to do something
about it, not when it’s around
your neck.” - Chinua Achebe
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Top & Right: Africa Day Celebration street parade. Left: Musicians during Africa Day Celebrations.

2.4 | Proudly African Campaign and the African
Renaissance
Through its media and communication
infrastructure, the Proudly African
Campaign continues to give
progressive Africans, including those
in the Diaspora, space to engage in
robust and honest debates around
Africa’s opportunities and challenges.
A strong and vibrant network of PanAfrican solidarity and renaissance
activists has been established in recent
years, and continues to grow. The
Patrons in Botswana, Namibia, South

Africa, Zambia, and Zimbabwe join
grassroots structures in many parts of
Africa and around the world, along
with a broad range of progressive
movements and formations in Africa
and around the world, and individual
activists to constitute the strong and
vibrant network of the Campaign.
The Proudly African Campaign is a
CALL TO ACTION to all African people
across the continent and around

the world to begin to think and act
creatively and collectively in an effort
to finds solutions to Africa’s numerous
challenges.

“I am not African because
I was born in Africa, but
because Africa was born in
me.” - Kwame Nkrumah

The ACTION Support Centre BIENNIAL REPORT 2011-2014
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2.5 | Public Dialogue Spaces

2.6 | Video Dialogue Series

Public Dialogue Spaces are one of the ASC’s initiatives
aimed at engaging with members of society at a
grassroots level. These Spaces are intended to provide
a platform for grassroots issues and concerns relating to
peace and human security to be articulated by members
of the general public, and then to be explored through
research, training, and direct lobbying.

The ASC continuously seeks innovative ways to
facilitate learning and information sharing on conflict
transformation, engaging young individuals in dialogue
focusing on emerging issues within their respective
communities. Within this context, in 2012 the ASC was
able to develop a programme called the Video Dialogue
Series to engage peacebuilders, young students, civil
society members, and other professionals committed
to achieving a world of peace and social justice. The
series sought to share social, economic, political, and
environmental issues challenging our global society
through the screening of short video clips, which were then
discussed.

The initiative involves going into public spaces and
engaging with in dialogue on various social matters such
as: racial inequality within South Africa twenty years after
democracy, existing gender differences within the society,
reconciliation in South Africa, and mob justice within
communities amongst many other subject matters. Public
Dialogue Spaces are an ongoing initiative that will be
extended into the year 2014, where they will be fostered
in more communities and will engage in more dialogues
that will encourage, support, and build momentum for
communities to organise and mobilise themselves around
their concerns.

The video dialogue series created spaces where people
were willing and able to share their ideas as well as
to debate and develop plans for action for their own
communities and work environments. Participating
individuals learned about issues they felt they otherwise
would not have while also fostering relationships with
people from other communities engaged with similar
challenges.

3. Solidarity and Transformation Agenda
The Solidarity and Transformation
Agenda (STA) promotes and
strengthens initiatives that recognise
the importance of freedom, equality,
and dignity, and that transformation
requires a collective effort from
individuals that are committed to
sustainable peace, democracy, and
human rights. The ASC currently
hosts the Zimbabwe Solidarity Forum
(ZSF) and supports the Swaziland

Page | 26

Democracy Campaign (SDC), serving
as the communication hub of the
campaign. The ASC also initiated the
Somali Solidarity Campaign (SSC).
Through our solidarity work and our
involvement and support to a broad
solidarity agenda across the continent,
we have built strong partnerships
with a wide range of civil society
organisations including youth, labour,
faith-based, and women’s initiatives.

Additionally, the STA mobilises
communities for people-to-people
solidarity and promotes grassroots
level collaboration as integral to the
sustainability and legitimacy of the
initiative.
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3.1 | Zimbabwe Solidarity Forum
A Task Team comprising of youth,
labour, church-based, social
movements, and NGO representatives
leads the Zimbabwe Solidarity Forum
(ZSF). The ASC serves the ZSF as
secretariat. Central to the work of the
ZSF is deepening a regional culture
of people-to-people solidarity. The
ZSF works with groups from across
the country and the region, primarily
in Durban, Cape Town, Pretoria, and
Johannesburg, and has structures
in Zimbabwe, Botswana, Namibia,
Tanzania, Angola, Lesotho, Swaziland,
Zambia and Malawi. A core group of
activists, researchers, trade unionists,
and concerned people from across the
spectrum of South African civil society

and the region have remained involved
since its inception.

“Where justice is denied,
where poverty is enforced,
where ignorance prevails,
and where anyone class is
made to feel that society is
an organised conspiracy to
oppress, rob and degrade
them, neither persons nor
property will be safe.” Frederick Douglass

The ZSF has organised several
Learning Seminars in recent years,
and two in the period leading
up the election in 2013. At these
recent Seminars, leading political
analysts, researchers, and activists
have shared their analysis of the
situation, discussed possible future
scenarios, and engaged participants
in discussions about how best different
stakeholders should be responding
to the Zimbabwe crisis. The longterm intention of the ZSF, to build
democracy and a culture of peopleto-people solidarity amongst civil
society groups across the region,
remains central to the work of the
ASC.

Top: School learners in support of the Zimbabwe Solidarity Forum. Bottom: Concerned residents and solidarity activists’ demonstration at the Zimbabwe
Solidarity Forum picket on the NIKUV Company at the Israeli Embassy in Pretoria, South Africa
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Top: Somali people marching during the launch of the Somali Solidarity Campaign. Bottom: Somali Solidarity Campaign members
showcasing their traditional dance at the International African Solidarity Festival, Walkerville, South Africa

3.2 | Somali Solidarity Campaign
Uniting the people of Somalia
The ASC launched the Somali
Solidarity Campaign (SSC) in
October 2011 as part of a long-term
commitment to promote and achieve
sustainable peace in the Somali
Region. The SSC was launched in
response to the on-going violence and
conflict in the Somali region, and the
ASC’s commitment to promote peace
and development. The campaign
received the support of the Somali
Association of South Africa (SASA),
and the Mayor of Mogadishu
delivered a message of support at the
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launch event. The mayor has attended
the ACT Course and is connected to
the Wajir Peace Trust, based in North
Eastern Kenya.
ASC has continued to support to the
Ogaden Youth and Student Union
(OYSU) and SASOWNET by releasing
press statements to raise awareness on
Somali issues of concern, assisting them
in mobilising support for campaigns,
and sponsoring members to take part
in conflict transformation workshops.
The partnership has resulted in a

strong relationship between the Somali
community within South Africa and the
ASC. Furthermore, our collaborative
work has built local capacities for
peace among the diaspora community
and increased awareness on the
challenges that the Somali people
face in South Africa.

“If people come together,
they can even mend a crack
in the sky.” - Somali Proverb
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Swaziland Democracy Campaign members demonstration at the Swaziland Consulate in Braamfontein, South Africa

3.3 | Swaziland Democracy Campaign

Amplifying the voices of the
oppressed people of Swaziland:
A Call for Global Solidarity
Action

Born out of the organic struggles of the Swazi people and their allies across the
world, the Swaziland Democracy Campaign (SDC) amplifies the voices of the
suffering and struggling people of Swaziland. The SDC is the campaign wing
of the Swaziland United Democratic Front (SUDF) and has chapters around the
world including South Africa.
Through mass action around the SDC anniversary (April 12), May Day, and
the Global Week of Action, the SDC has put the struggle of the people of
Swaziland on the agenda of many movements, formations, and media platforms
around the world. The ASC remains the communications hub of the SDC and
continues to support the unrelenting efforts of the people of Swaziland for the
achievement of sustainable peace and democracy.
Through the Regional Learning Exchange Programme and engagements around
the Global Week of Action, the ASC have worked close with the Swaziland
Coalition of Concerned Civic Organisations (SCCC0), Swaziland United
Democratic Front (SUDF), Swaziland Young Women’s Network (SWAYON) and
the People’s United Democratic Movement (PUDEMO). This relationship continues
to grow as the need for people-to-people solidarity with Swaziland deepens.

“Change does not roll in on the wheels of inevitability, but comes
through continuous struggle.” - Martin Luther King, Jr.
The ACTION Support Centre BIENNIAL REPORT 2011-2014
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Elinor Sisulu addressing delegates at the International African Solidarity Festival, Walkerville, South Africa

3.4 | International African Solidarity Festival
The International African Solidarity
Festival (IASF) occured from 2 to 4
November, 2012, as a special event
for the ASC and the broader ACTION
Global Network. The IASF happened
at the Bosco Centre on Walkerville,
South Africa. Gathered under the
banner, “Celebrate, Consolidate and
Strategise”, the IASF brought together
more than 400 solidarity activists,
ACTION members, and partners from
across Africa and the globe. The
underlying purpose of the event is to
create a platform for reconnection, a
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shared celebration of success, and an
opportunity for collective strategising
about the future. The development of
the Bosco Declaration was an outcome
of the IASF.

The Bosco Declaration
Emerging from the IASF, the Bosco
Declaration was adopted on 10
November, 2012. The objective of the
declaration is to consolidate the efforts
of civil society organisations, individual
activists committed to the struggle

for solidarity, and African leaders,
to implement effective mechanisms
to address growing inequality in
Africa, raise awareness on human and
people’s rights, promote democratic
principles, and lay the foundations to
allow for building and sustaining a
culture of people-to-people solidarity
across the African continent.
The Bosco Declaration is available on
the ASC’s main website.
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Top: African Solidarity Caravan mobilisation team. Bottom: Launch of the African Solidarity Caravan, Yeoville, South Africa

3.5 | African Solidarity Caravan
The idea of initiating a African Solidarity Carvan also emerged from the IASF and was enshrined as a fundamental element
for building solidarity in the Bosco Declaration. The ASC has launched the African Solidarity Caravan in 2014. The ASC is
coordinating and building the African Solidarity Caravan through a series of solidarity events hosted by local networks and
activisits committed to a world of justice and peace in which the basic needs of people are met and human and people’s
rights and dignity are respected.
The ACTION Support Centre BIENNIAL REPORT 2011-2014
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Conflict Transformation Encounter members at the Bosco Centre in Walkerville, South Africa

The ASC held an event, the Conflict
Transformation Encounter, from the
17th – 19th of October at the Bosco
Centre in Walkerville. The main
activities of the event took place
on Saturday 18th, with workshops
and presentations exploring the
conflict transformation approach to
peacebuilding, and it’s relevance
to global peace and security
issues. Delegates and speakers
from over 18 countries attended,
presenting examples of how conflict
transformation makes sense across
multiple contexts. Local Peace
Committee members from Alexandra,
Orange Farm and Soweto as well as
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members of the South African Somali
Women’s Network also part of the
important Encounter.
The Encounter also included a
celebration of African Culture,
featuring Ambassador Welile Nhlapo
as a guest speaker. The ASC also
held its Annual General MeetingAGM during this period resulting in
the nomination of new and additional
Steering Committee Members. A
declaration of solidarity emerging
from this Encounter will be shared to
all ASC partners and minutes of the
AGM will be circulated to all ACTION
members.

“Here is a tree rooted in
African soil, nourished with
waters from the rivers of
Africa. Come and sit under its
shade and become, with us,
the leaves of the same branch
and the branches of the same
tree.” - Robert Sobukwe
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Innovative Partnerships
The

ASC’s work is driven by identifying complementarities and synergies to
build relationships with the aim of consolidating the efforts of its work
with like-minded organisations.
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Norwegian People’s Aid

C

entral to the ASC’s organisational and operational
success is maintaining a strong relationship with
its main partner and donor, The Norwegian People’s
Aid (NPA). NPA is the labour movement’s humanitarian
organisation for solidarity and, with its strong focus on
solidarity and people-centric development, the NPA
functions as the main donor for the initiatives of the
ASC. Over years of partnership, the ASC has built a
strong relationship with the NPA and forged a strategic
partnership to carry out conflict transformation initiatives
to change lives within the region and across the continent.
The strong connection between the NPA and the ASC
contributes to the growing successes of the ASC and has
formed the foundation for an extended commitment from
the ASC to bolster its relationship with the NPA.

The Southern African
Liaison Office

T

he Southern African Liaison Office (SALO) and the ASC
signed a memorandum of understanding in an effort to
build a long-term relationship in the activities and projects
of SASOWNET. Both parties agreed to cooperate in
the design, implementation and monitoring of initiatives
within the broad framework of the Somali Solidarity
Campaign. SALO agreed to provide resource support
for the establishment and strengthening of SASOWNET
and in support of meetings with community-based civil
society groupings from the Somali Community in and
around Gauteng. SALO agreed to create platforms
for dialogue that will enable leadership from within
the Somali migrant community to speak out about their
concerns and aspirations and to influence policy debates
on South African Somali relations. The ASC remains
committed to strengthening the relationship with SALO,
and consolidating our efforts to bring about the change
that is desired by the Somali people.

Crisis in Zimbabwe
Coalition

R

esulting from the platforms that have been built around
solidarity with the struggles of Zimbabwean civics,
the ASC has built a relationship and forged a strategic
partnership with the Crisis in Zimbabwe Coalition. The
relationship between the ASC and the Crisis in Zimbabwe
Coalition is continuously strengthened by the joint work
that both organisations engage in through a conflict
transformation and people-centric approach to address
the various challenges faced by the people in Zimbabwe.
The ASC also facilitates joint activities with the Crisis in
Zimbabwe Coalition through the work of the Zimbabwe
Solidarity Forum, as the ASC hosts the secretariat of the
Forum.
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United Nations
Development
Programme: Regional
Service Centre for
Africa

(Bureau for Crisis Prevention and Recovery)

M

any initiatives and diverse actors have played a
part in mediation efforts to transform conflicts. The
partnership between the ASC and the United Nations
Development Programme – Bureau for Crisis Prevention
and Recovery (UNDP-BCPR) stems from both organisations’
efforts in seeking solutions to challenges erupting from
conflicts. The ASC has formed a strong partnership with
the UNDP-BCPR through as the secretariat for the African
Insider Mediators Platform. In this platform, national and
local stakeholders learn to address potentially violent
tensions using local capacities, mediation techniques, and
conflict transformation approaches.
Through the AIMP, the ASC has forged partnership with
Regional Economic Blocks us as Economic Community Of
West African States (ECOWAS) and Southern African
Development Community (SADC, the Africa Union
Commission and a number of national and continental
partners working to establish Infrastructures for Peace.
These efforts are in support of the building on an African
Peace and Security Architecture.

Synergy Global

T

he ASC’s engagement with Synergy Global focuses
on exploring opportunities and complementarities
that will make our community focused approach more
effective through developing dialogue-based strategies
for engaging and influencing the corporate sector. The
engagement of government, civil society, and the private
sector has always informed the conflict transformation
approach to working with conflict, and this opportunity
to discuss similarities and differences in the approach of
Synergy Global looks to unearth interesting and useful
lessons and insights.
In October 2013, the ASC contributed to a fiveday course run by Synergy Global that brought
representatives of all three of these stakeholder
groups together. The course focused on how a conflict
transformation approach can be used to improve
relationships with communities affected by mining. The
ASC looks forward to further engagements with Synergy
Global, and intends to strengthen the relationship.
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Humanity Initiative and Peace Ambassadors in
Syria

T

he ASC has established relationships and forged partnerships with various institutions and organisations committed to
peacebuilding and restoring humanity. From 9 to 13 December 2013, Mobaderoon invited the ASC to conduct a fiveday workshop in Lebanon with 38 participants from across Syria. The workshop explored our common humanity and how we
can build a community of people with a shared identity, mutually vested on the foundation of cooperation and a common
purpose – the achievement of sustainable peace.
Participants shared ideas and explored possible future actions to recreate some of the processes, learning exercises, and
ideas that were developed during the workshop. Participants reflected on practical ways in which they could continue
to provide ongoing support to each other and their communities in an effort to restore humanity for the achievement of
sustainable peace. Within this context, the creation of alternative spaces and the focus on relationship building, values,
learning, and reflection played an important role in shifting attitudes and opening up new ways of seeing and understanding
the surrounding environment.

African Solidarity Caravan Initiatives Around the
Continent and the Peace and Human Security
Festival
Building and Deepening a
Culture of Pan-African Peopleto-People Solidarity

Through the African Solidarity Caravan
launched in Johannesburg on 23
May 2014, new forms of partnership
emerged while existing one were
strengthened.
Working close with SUDF and SDC
the ASC participated in the Week
Long Activities during the 2014 Global
Week of Action deepening the call
around democracy in Swaziland.
In Zambia, the Zambia Social Forum
hosted a Public Discussion on key
contemporary issues and March for
Peace and a Solidarity Soccer event.
In Kenya, the Coalition for Peace in
Africa (COPA) organised a Public
Process and a Cultural Festival,
whilst peace activists coming from
different organisations, movements
and formations in Uganda organised
a Public Discussion, a March for Peace
and Soccer for Peace event, through
the Anti Terrorism Coalition Uganda
and COPA Burundi organised a
seminar on peace and street cleaning
exercise.

Poems and short stories on the African
Renaissance, solidarity, and conflict
transformation were collected and
posted on the Proudly African website
and Facebook page and the Somali
Embassy in South Africa organised
a Peace Tournament drawing teams
from the Diaspora communities in
South Africa.
In partnership with the Inter-Religious
Council of Ethiopia the ASC organised
a Peace and Human Security Festival
and the 2014 final event for the
African Solidarity Caravan.
The festival brought together
individuals and organisations
from Africa, to reflect and discuss
on opportunities and challenges
Africa faces. There were panel
presentations from various experts,
open interactive discussions, hand over
of the Declaration of Solidarity to the
African Union and a cultural evening
with a cultural show and cultural food.
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International Alliance of Natural Resources in Africa

T

he ASC has been providing
facilitation and reporting services
to the International Alliance on
Natural Resources in Africa (IANRA) to
strengthen and support this important
initiative. IANRA brings representatives
from NGOs, Community Based
Organisations, and communities
affected by mining from more than 14
African countries (and the Netherlands)

together in a solidarity movement
intended to empower communities to
protect themselves against the violence
and destruction that often accompany
mining activities, the fast-tracked
accumulation of land, and other
natural resource concerns.
Between 29 September and 4 October
2013, in conjunction with its AGM and

Steering Committee Meetings, IANRA
hosted an inception meeting with
discussions aimed at developing plans
for this project. The ASC provided
direction at the meeting, and will
participate in the ensuing debates.
Aided in capturing the lessons learned
and insights generated during the
meeting for sharing with the broader
network members.

Centre for Peace and Conflict Studies, Cambodia

T

he Centre for Peace and Conflict
Studies was developed as a hub
to strengthen existing initiatives and
create new programmes to help
people across Asia create more
informed and strategic initiatives
to address violent conflict and
advance peace processes through
transformation processes. Over the
last decade, local initiatives for
peace in South East Asia, such as the
Alliance for Conflict Transformation in
Cambodia and Action Asia, have been
laying the foundations for the Centre

for Peace and Conflict Studies.
The work with civil society continues to
build connections between committed
peacebuilders working in different
conflict situations and across different
parts of the South East Asia region.
The ASC has developed close relations
with the Centre for Peace and Conflict
Studies and provides support and
opportunities for exchange and
strengthening of peace practice in the
region and across the globe.

Action Asia has been operating under
the legal auspices of the Centre
for Peace and Conflict Studies since
2008. This network of progressive
civil society is founded on a shared
vision of a world of justice and peace,
where basic needs are met, and
dignity and humanity are respected
which underpins the vision and mission
of the broader Action for Conflict
Transformation network.

Making All Voices Count
From Early Warning to Response in Preventing Violence: Transforming Conflict through Citizen
Engagement
The MAVC engages three contexts
through partnerships with the Zanzibar
Interfaith Centre, People’s Voice for
Peace (Gulu, Northern Uganda), and
Local Peace Committees in South
Africa’s Gauteng Province. The Centre
for Trust, Peace, and Social Relations
(CTPSR) based at Coventry University
partnered with the ASC for an
eighteen months action research. This
process involve a robust engagement
and investigation led by the three
partners, that seek to examine the
communication gaps between citizens
and institutions in contexts of conflict.
It also explores the effectiveness of
systems aimed at narrowing existing
gaps with the intention of forming
strategies that enable a more
effective, collaborative partnership
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between local level stakeholders
across the continent.
The ASC and CTPSR support a conflict
transformation-focused learning
process in each local context. This
involve exploring opportunities for
sharing insights between partners
across the project through a broader
dialogue. The MAVC project
includes ways in which new forms of
technology, including tools derived out
of the work of conflict transformation
practitioners, can reduce
communication gaps between those
with access to first hand information
concerning changes in the dynamics
of conflict and those with capacities to
implement collaborative strategies to
respond to escalating dynamics.

The research approach employs
participatory methodologies to build
qualitative and quantitative data for
analysis. Outputs will respond directly
to needs collaboratively established
with each partner. In addition to
addressing the specific inquiries of
partners, the framework and scope of
research cover the broader context
of Making All Voices Count and the
larger policy debates concerning
communications and technology
infrastructures which are taking place
in academia, international policy
circles, national policy circles, and
among funders. The intention is for the
project to shape the discussions and
actions of practitioners at all levels for
the next unforeseeable future.

The ACTION Support Centre BIENNIAL REPORT 2011-2014

Johannesburg and Cape Town youth group performing poetry together at the Cultural Evening, Walkerville, South Africa

District Six Museum: Youth Exchange

T

he ASC has been in partnership with
District Six Museum in order to link
with museums based in Cape Town.
This linkage was established through
our relationship with the Institute for
Healing of Memories (IHOM), which has
partnered with ASC on projects in recent
years. In 2013 the ASC, IHOM, and
the District Six Museum partnered on
a youth exchange that sought engage
youth on the subject of South African

history. The exchange included visits to
museums in and around Johannesburg
and Cape Town, including the
Sterkfontein Caves, Apartheid Museum,
Constitution Hill, Hostel 33, Robben
Island, and the District Six Museum.
These historical site visits engaged the
participants on events in South African
history and provided opportunities for
reflection throughout the journey.

The youth exchange is part of a
continuous project that will also include
a publication and exhibition in 2014,
displaying the pictures and thoughts of
the young participants.

“You must be the change you
wish to see in the world.” Mahatma Gandhi

The Zanzibar Interfaith Centre

T

he Zanzibar Interfaith Centre
(ZANZIC) works to build bridges
between people belonging to different
religions in Zanzibar, especially
Muslims and Christians. In September
of 2013, the ASC visited ZANZIC and
conducted workshops with their youth.
A strong relationship has evolved
through learning exchanges, with
ZANZIC participation in ACT Courses
and AIMP meetings. The Zanzibar

Interfaith Centre supports a Joint
Committee of Religious Leaders, the
Youth Interfaith Forum of Zanzibar
(YIFOZA), and a study centre soon
to offer a diploma in inter-cultural
relations.
The partnership between ZANZIC and
ASC continues through the Making
All Voices Count project, as we
seek to understand and strengthen

relationships between communities
and the local authorities/decision
makers. Visits will continue in 2014
and 2015. The broader partnership
also demonstrates ASC’s attention
to conflict expressing in terms of
religious identity as well as to building
solidarity with individuals and
organisations based in Tanzania.
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Network Movement for Justice and Development

I

n 2002 a comprehensive impact assessment was carried out with the involved of the ASC in an effort to understand the
effects of peacebuilding initiatives carried out by a range of actors following the end of Sierra Leone’s civil war.

Therefore, in collaboration with the ASC, Partners Initiative for Conflict Transformation (PICOT) was established in 2003
and worked with the Network Movement for Justice and Development (NMJD) in responding the assessment done in 2002.
This partnership has result in numerous consultative and conflict transformation trainings and publications on topical issue
around transformation in Sierra Leone. NMJD is a human rights civil society organisation established in 1988.

Saferworld

I

n 2014 the ACTION Support Centre
entered into a partnership with
Saferworld focused on engagement
with the Post-2015 Development
Agenda. The specific focus of the
partnership centered on efforts to
include a focus on peace and security
in the global policy discussions, as well
as exploring South Africa’s foreign
policy positions and the Common
African Position on Post-2015 put
forward by the African Union.

also took part on a consultation with
counterparts from China, at an event
hosted by the Center for West Asian
and African Studies, at the Shanghai
Institute for International Studies.
The ACTION Support Centre and
Saferworld also co-hosted a grassroots
consultation event in Gauteng in early
2013 and co-produced a blog piece
and a contribution to a Saferworld
publication on Peace and Security in
Post 2015.

The strategic partnership with
Saferworld enabled ASC
participation and contributions to
global discussions on the Post 2015,
including participation in the UN
General Assembly Thematic Debate
on Building Global Partnerships for
Stable and Peaceful Societies. This
opportunity also created space for
an engagement between civil society
organizations on strategies for taking
the peace agenda forward. The ASC

As ACTION we are generally cautious
about entering into partnership
with International NGO’s. Past
experience has taught us to be
wary of the potential to be coopted behind agendas that are
strategised elsewhere, with only
minimal opportunity to influence their
direction. These types of partnerships
can veer towards a subtle exploitation
of Southern based civil society by
northern organisations that seek to

present themselves as being southern
based.
Saferworld however has
demonstrated that it is looking for a
genuine partnership that recognises
the reciprocal value that comes from
working openly and transparently in
the pursuit of common goals.
The ASC is excited about the future
potential of the connections that have
been made and the depth of the
relationships that have emerged over
the course of 2013 and 2014. The
values that have characterized the
interactions we have had to date, and
the genuine efforts made to forge
and maintain South South linkages as
well as international partnerships that
actively seek to establish a collective
shared purpose have inspired a great
deal of confidence in the future potent
of the engagement.

People’s Voice for Peace

P

eople’s Voice for Peace (PVfP) has been active in Northern Uganda for nearly two decades. Based in Gulu, PVfP
works with the community, and especially woman and children, in the aftermath of the conflict between the LRA and
the Uganda military. PVfP has long been connected to the ASC, and now, through the Making All Voices Count project and
ongoing learning exchanges, the partnership is becoming more active. Exchanges are planned into 2015 and we will seek
opportunities to continue to learn from and support each other’s work beyond the scope of the current partnership.
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Liviafonden
Sirius Advokater
Holmens Kanal 7
1060 København K
mail@liviafonden.dk
www.liviafonden.dk

THE LIVIA AWARD 2014
Mobaderoon Network
For building bridges with nonviolent courage, working to create human contact in a war situation

I

n the seemingly hopeless situation of the civil war Mobaderoon Network aims to promote peaceful coexistence through
dialogue. Mobaderoon engages thousands of social activists and a network for 52 local organizations. The members
are empowered to develop their own initiatives with capacity building programs, such as Peace Ambassadors, Social
Leadership, and Active Citizens. These young leaders are the catalysts of change in their local communities.
Mobaderoon’s Peace Ambassadors program aims to rebuild links within and between divided communities. During this time
of war and violence, emotions are running high and youth from different ethnic or social backgrounds are discouraged
from addressing issues of peace. As part of the Building Bridges project, Mobaderoon facilitates interaction and dialogue
between youth in divided communities and promote conflict resolution and restorative justice.
Mobaderoon’s upholding the principles of Conflict Transformation during a time of violence is truly inspiring

ASC’s work and its rich network of partners contribute effectively towards the vision of Africa and that of the rest of the world
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Media and Communication
Infrastructure
Deepening the ASC’s
online image and presence
in the media

As

part of building and
sustaining a strong, vibrant,
and broad online and media, the
ASC has an interactive website,
blog, Facebook and Twitter accounts,
Google Group mailing lists, and a
YouTube channel. The ASC has invested
in equipment and personnel to actively
and effectively use these social media
platforms.
The ASC uses these platforms to
communicate about its initiatives on
conflict transformation and to keep
its broad network partners connected

and updated. Our connectedness is
central to building new and nurturing
existing relationships with partners
and a broader network of movements
and formations in Africa and around
the world. Daily, weekly and monthly
hits on the social media platforms
have demonstrated remarkable
growth over the past years, and have
contributed to branding the ASC not
only as an organisation committed to
conflict transformation, but also as a
network that connects individuals in
and across the globe.

ASC Social Media
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Linking Policy to Practice

Conflict Transformation Circle of Influence
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University of Edinburgh

O

ver the past two years the ASC has built a
relationship with the School of Social and Political
Science at the University of Edinburgh, which includes the
placement of interns at ASC. Intern placement forms part
of a long-term partnership between Edinburgh University
and the ASC. The inclusion of interns within the ASC forms
part of the Masters programme for the students involved,
and complements the in-house internship programme
organised directly by the ASC. The ASC has hosted interns
from the University of Edinburgh in 2011, 2012, 2013,
and 2014, and expects continued placement in future.

University of
Johannesburg

A

transformative approach to social conflict requires
strong collaborative partnerships between individuals,
organisations, institutions, and the systems within which
they exist. In line with this approach, the University of
Johannesburg (UJ) and the ASC nurture a cooperative
and collaborative partnership, which has led to their
co-hosting dialogue and debate under the umbrella of
Transforming Conflict Systems in Africa - Implications
for Practitioners and Policy Makers. UJ has also hosted
ASC/UJ co-sponsored panel discussions, which have
formed an integral component of the ACT Course.
Course participants have been joined by UJ Masters
level and PhD students, senior academics, government
representatives, activists, and individuals from a variety
of NGOs and local peace committees. The partnership
has created a space for sharing ideas and insights, while
at the same time facilitating debate and discussions. ASC
values the collaboration and hopes to host similar events
in the future.

Coventry
University

T

DST Innovation Lab

The Dynamical Systems Theory
Innovation Laboratory

he ASC is continuously engaging
with academic institutions to
bridge the divide between policy and
practice. Within this context, the ASC
has established a strong relationship
with the Coventry University, and
works closely on initiatives with the
Centre for Trust, Peace, and Social
Relations (CTPSR). The ASC is currently

Applying dynamical systems theory to
topics in conflict resolution, peace,
and violence prevention

T

he ASC has participated in
the Innovations Laboratory
events in 2013 and 2014. The DST
Innovation Lab is a cooperative
initiative organized by the Advanced
Consortium on Cooperation
Conflict and Complexity (AC4), the
International Center for Cooperation
and Conflict Resolution (ICCCR) at
Columbia University, The Institute of
World Affairs (IWA) at the University
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of Wisconsin, Milwaukee, and the
School for Conflict Analysis and
Resolution (S-CAR) at George Mason
University.
Practitioners and academics from
around the world meet to further their
work through information sharing,
exchanging insights, and synthesizing
concepts across fields and specialties.
The ASC included a presentation on

collaborating with CTPSR on a
project titled “From Early Warning
to Response in Preventing Violence:
Transforming Conflict through Citizen
Engagement” (WRPV) through the
Making All Voices Count consortium.
The ASC and CTPSR are evaluating
other opportunities for engagement.

the conflict transformation approach
used by many around the world,
with a number of key elements
that appeared to apply dynamical
systems theory in effective conflict
transformation. These included ideas
that many recognised from our work
as key aspects of how we approach
engaging and working with conflict
dynamics.
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ASC’s publications

ACTION Support
Centre Monthly
Newsletter

T

he ASC monthly newsletter has been in circulation since
August 2012. It is a means of communicating with our
network and beyond. ASC staff members write most of
the articles, providing updates about programmes, events,
and operations, though we welcome contributions from
around the network.
The newsletter is sent out to more than 500 individuals
and organisations, and has the potential to reach an even
greater number. It receives positive feedback from its
worldwide readers on a monthly basis, often attracting
interest in partnering on programmes and participating in
our workshops, conferences, events, and other activities.
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Policy Brief: A Look At

The Chiefdom And Traditional
Administration Policy in Sierra
Leone

T

he policy brief is a joint publication that looks at
reforming Chiefdom governance in Sierra Leone, in
order to ensure that it is participatory and accountable.
The publication is produced by the Chiefdom Governance
Reform Campaign Team that consists of Partners
Initiative for Conflict Transformation (PICOT), Campaign
for Good Governance (CGG), Search for Common
Ground (SFCG), Christian Aid and IBIS. In the process of
producing the publication, the team worked closely with
the Ministry of Local Government and Rural Development
and other national institutions such as Public Sector
Reform Unit, Human Rights Commission of Sierra Leone
and the Parliamentary Oversight Committee on Local
Government. The policy brief highlights issues as well as
presents recommendations on the Chiefdom and Tribal
Administration Policy that is currently in force in Sierra
Leone.
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“D

Drums of
Change

rums of Change” is a quarterly
publication that seeks to
narrow the gap between policymakers
and local communities by making
information accessible. Each issue has
a theme that resonates with the conflict
transformation approach and reflects
our current work.
The publication has produced
significant outcomes as it has provided
a platform through which the voices
of communities are amplified. It
also encapsulates comments and

insights from individuals, network
partners, and leading thinkers on
policy discussions and decisions, in
an effort to reduce the gap between
policymakers and those they affect. In
2013, the ASC disseminated over 180
hardcopies and over 3,500 electronic
copies of “Drums of Change” to
like-minded organisations, partners,
networks and individuals around the
world. In 2014 1000 copies were
printed and distributed across the
continent and around the world

Conflict Sensitive Approaches to Development
Integrating
Humanitarian
Assistance,
Development and
Peacebuilding

T

he ASC presented a paper,
“Conflict Sensitive Approaches
to Development–Integrating
Humanitarian Assistance, Development
and Peacebuilding”, to the 25th
Annual International Association of
Conflict Management Conference.
The paper looks at exploring an
integrated framework for conflict
sensitive programming that informs a
conflict systems response to crisis and
post-crisis contexts. The framework
contained a graphic model that can
be used to assist aid and development
workers in conceptualising, planning,
and monitoring a value based and

principled approach to humanitarian
assistance to longer-term social
transformation goals. This paper
presented a discussion of the
development paradigm that informs
a conflict sensitive approach and
that places humanitarian assistance,
development, and peacebuilding
processes within a nested system
response towards a long-term social
transformation agenda. A brief
example of the circumstances within
which the framework can be applied
in practice adds an additional set of
insights into the potential value and
use of the tool.
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ACTION Support Centre
Operations
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Operations Department

Philani Ndebele
Campaigns Manager

T

Nkateko Chauke
Regional Networking and Solidarity Organiser

he Operations Department at the ASC focuses
on Human Resources, Finance, and Asset Register.
The Operations Department reports to the donors
concerning the use of funds. From the fiscal year 2014,
the department will switch from QuickBooks to the Pastel
system. Staff members are currently undergoing training
to enhance their capacity to use Pastel for NGOs more
efficiently and effectively. We look forward to the more
user-friendly interface. The team is comprised of:
Alice Musa Koopedi - Operations Manager

Refilwe Mashigo
Programme Support Officer
Lerato Mohlamenyane
Project Officer
Ulrich Bouelangoye
Programmes Support

Kaludi Matsapola - Operations Support Officer
Busisiwe Zuma - Logistics Support Officer

Pretty Mncube
Community Liaison Officer

Programme Staff

T

Charity Mungweme
Project Manager

he ASC is comprised of a group of vibrant young
individuals who are committed to action for
conflict transformation, and see themselves as conflict
transformation practitioners. The programme staff
members form part of an essential element in the process
of peacebuilding and the roadmap to the achievement of
a world of peace and justice where human and people’s
rights and dignity are respected. The team is comprised
of:

Steven Leach
Cape Town Office
Tshimologo Makgokgoa
Social Media Intern
Richard Smith
Steering Committee Representative Coordination & Support

ASC Team during the Mandela Day Celebration, Alexandra, South Africa
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Interns

Leadership and
Governance

Enriching the ASC’s human resource capacity

E

ach year, the ASC invites a team of skilled,
experienced, and vibrant individuals for an internship
programme. These individuals are further nurtured,
encouraged, and developed into conflict transformation
practitioners, and contribute immensely towards the broad
vision and work of ACTION through the ASC. We host
Masters students from the University of Edinburgh, whose
research adds value to the work of the ASC.

ASC Support Team

A

SC Support Team plays a crucial role in assisting
with the events and activities we host. The Support
Team members are drawn from our networks and partner
organisations, and are interested in learning more
about the work of ASC through the events it hosts. Their
involvement in ASC events can range from helping with
the logistical arrangements of an event to being part of
skills workshops to helping organise conferences.

T

he members below constitute the ACTION Steering
Committee and are elected by the total membership
of ACTION members at the Annual General Meeting. The
Steering Committee manages the organisation in the best
interests of its members and controls and administers the
affairs of the organisation. A delegated member of the
Steering Committee sits on the Strategic Management
Committee (SMC) at the ASC. The SMC coordinates
the day-to-day running of the ASC in Johannesburg
and consists of the operations and the programmes
departments. Decisions are made through building
consensus and with unanimous approval.”

Steering Committee Members
Richard Smith; Mxolisi Len Khalane; Fatima Swartz; Jabu
Dladla; and Baht Latumbo; Halima Shuria; Jacinta Jorge;
Richard Ndi Tanto ; Sophie Mayisela; Steve Mulumba
Kongolo

Strategic Management Committee Members
Richard Smith; Musa Alice Koopedi; Philani Ndebele

ACTION Support Centre Associates
Deepening strategic linkages and connections

A

ssociates aid in keeping a broad network of strategic partners and conflict transformation activists connected and
committed to a transformative agenda. The ASC has a strong network of associates that provide key support to
the programmes and initiatives of the ASC. These associates form a pool of experts and resource people that provide
strategic ideas, inputs, analysis, and support. They operate in complement to ASC’s approach to transforming conflict, and
have the mandate and capacity to act as effective representatives of the ASC.

Below: ASC Support Team during the International African Solidarity Festival

Page | 48

The ACTION Support Centre BIENNIAL REPORT 2011-2014

Resource Mobilisation Strategy
Despite

the financial challenges experienced by most civil society organisations, the ASC has been able to
maintain and extend its own sources of funding, and remains committed to maintaining a strong
relationship with existing partners. It is as a result of the vision and foresight of those partners, who have supported the
work of the ASC for many years, that we have been able to build relationships and forge strategic partnerships, which
extend beyond the boundaries of an ordinary donor-client relationship. The strengthened connection has seen the ASC
through its toughest times, and has been reflected in the successes that the organisation has met so far.
Given the challenges with funding opportunities that seem to have grappled civil society organisations, the ASC has been
able to generate additional resources by providing consultancy services to partner institutions, through selling training
resources such as the Working With Conflict handbook, and generating course fees from our acclaimed ACT Course. The
regional and continental nature of our work, combined with the long-term nature of the transformation agenda to which
we are contributing, means that the ASC does not fit easily into the usual project grant boxes that so many organisations
rely on for their funding. Nevertheless, the ASC maintains a strong relationship with existing partners and actively seeks
further independent funding sources. The additional resource mobilization has been useful in furthering the ASC’s vision
and its strategic and operational objectives.
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Independent Auditor’s Report
Audited Financial Statements of the year 2013
To the members of Action for Conflict Transformation
We have audited the financial statements of Action for Conflict Transformation, which comprise the statement
of financial position as at 30 September 2013, and the statement of comprehensive income, statement of
changes in reserves and statement of cash flows for the year then ended, and the summary of significant
accounting policies and other explanatory notes.

Steering Committee’s Responsibility for the Financial Statements
The organisation’s Steering Committee is responsible for the preparation and fair presentation of these
financial statements in accordance with the organisation’s accounting policies, and in the manner required
by its Constitution. This responsibility includes: designing, implementing and maintaining internal control
relevant to the preparation and fair presentation of these financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risks
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of these financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used in the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
qualified audit opinion.

Basis for Qualified Opinion
In common with other similar organisations, it is not feasible for the organisation to institute accounting
controls over collections of income, other than interest. Accordingly, it was impracticable for us to extend our
examination beyond the receipts actually recorded.

Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial statements presents fairly, in all material respects, the financial position of Action for
Conflict Transformation as at 30 September 2013, and its financial performance and cash flows for the year
then ended in accordance with its accounting policies.

Emphasis of Matter – Going concern
Considerations:
We draw attention to the fact that the organisation needs ongoing donor support if it is to continue
operations. These financial statements have been prepared on the basis on accounting practices applicable to
an on-going concern, which assumes that the organisation will generate sufficient funds by way of grants from
donors to continue funding its activities in the ensuing year. Accordingly, they do not include any adjustments
relating to recoverability and classification of assets or the amounts and classification of liabilities that would
be necessary if the organisation were unable to continue as a going concern.

Nash & Associates
20 December 2013
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Detailed Income Statement

Figures in Rand

Note(s)

2013

2012

3 633 663

3 120 488

-

13 547

188 653

-

561 875

341 024

13 240

10 342

2 060

56 941

765 828

421 854

Accounting fees

34 210

62 880

Advertising, marketing and promotions

61 217

19 279

Auditor’s remuneration

30 351

40 018

Bank charges

20 363

16 893

Computer expenses

11 183

14 162

Consulting fees

119 790

97 950

Course material supplies and catering

344 865

269 113

66 441

15 105

1 073 339

543 203

901 185

753 267

4 500

-

Equipment rental

19 083

48 139

Honoraria paid

39 931

32 559

-

4 590

International African Solidarity Festival

226 595

-

Lease rentals on operating lease – office premises

164 637

139 124

15 346

6 201

106 674

97 268

Repairs and maintenance

1 177

8 301

Staff training

3 791

3 704

69 437

60 080

1 254 451

884 527

4 568 566

3 116 363

(Deficit)/surplus for the year

(169 075)

425 979

Other comprehensive income

-

-

(169 075)

425 979

Revenue
Grants received			

6

Other income
Administration fees received
Consulting fee income

7

Course fees
Interest received

7

Other income

Operating expenses

Depreciation
Disbursement of funds received for external campaigns
Employee costs
Entertainment

Insurance

Office supplies and staff refreshments
Printing and stationary

Telecommunications
Travel and accommodation

Total comprehensive (loss) income
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Statement of Financial Position

Figures in Rand

Note(s)

2013

2013

Non-Current Assets
Equipment

2

144 464

24 264

Current Assets
Accounts receivable
Cash and cash equivalents

3
4

111 996
729 317
841 313
985 777

12 540
1 079 742
1 092 742
1 116 546

947 471

1 116 546

38 305
985 776

1 116 546

Assets

Total Assets
Reserves and Liabilities
Reserves
Accumulated surplus
Liabilities
Current Liabilities
Accounts payable
Total Equity and Liabilities
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Acknowledgements and Thanks
Our

heartfelt appreciation goes to our sponsors,
partners, networks, stakeholders, and
everyone who supported our work over the past three
years. Despite some challenges, your support has enabled
us to achieve our goal and vision to transform communities,
and our commitment to positive action to transform conflict,
as well as build a world of justice and peace, where basic

needs are met, and human rights and dignity are respected.
The ASC would like to thank all those who have stood by
us for making 2011-2014 a success. We hope that we will
continue to work together and find ever more life-changing
ways of making a difference and demonstrating that
indeed, another world is possible.

“I learned that courage was not the absence of fear, but the triumph over it. The
brave man is not he who does not feel afraid, but he who conquers that fear.” Nelson Rolihlahla Mandela
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Physical Address
No.4 Clamart House,
12 Clamart Road,
Richmond,
Johannesburg, 2109
South Africa

www.asc.org.za
ActionSupportCentre
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Postal Address
Postnet Suite #145,
Private Bag X9,
Melville, 2109
South Africa

www.actionsupportcentre.co.za
ActionSupportCe
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Contact
tel: +27 11 482 7442/2453
fax: +27 11 482 2484

